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RESOLUTION TO ESTABLISH A HIRING FREEZE UNTIL JUNE 30,
2009, ELIMINATE RECLASSIFICATIONS FOR THE SAME PERIOD,
REMOVE ALL POSITIONS VACANT FOR 90 DAYS OR LONGER AS OF
MAY 31, 2008, FROM THE FISCAL 2009 DEPARTMENT BUDGETS
AND TO PROVIDE A PROCESS TO ALLOW FOR NECESSARY
EXCEPTIONS

WHEREAS, The County desires to reduce its personnel costs by reducing
employment through attrition and by not allowing reclassifications; and

WHEREAS, The intent of this resolution is to eliminate all hiring and
reclassifications by the County from the date of this resolution through June 30, 2009,
except for positions critical to the performance of County government; and

WHEREAS, There are approximately 250 General Fund vacant positions as well
as many vacant positions in other funds, most of which can be eliminated facilitating
control of personnel costs; and

WHEREAS, Some positions, including some that are currently vacant, are critical
to the operations of County government and a mechanism to allow those positions to be
filled is necessary.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That a hiring freeze is
hereby implemented as of June 1, 2008.

BE IT FURTHER RESOLVED, That a committee consisting of the County Chief
Administrative Officer, Sheriff Chief Administrative Officer, Circuit Court Clerk Chief
Administrative Officer and Human Resources Administrator is hereby authorized to
determine whether any vacant position is critical to the operations of County
government. Upon agreement of at least three members, this committee may authorize
a person be hired to fill this position.

BE IT FURTHER RESOLVED, That all positions vacant as of May 31, 2008, and
that have been vacant for 90 days or longer are removed from the Fiscal 2009
department budgets, and that any of these positions may be reinstated by the
aforementioned committee subject to the appointing authority providing available budget
for the position.

BE IT FURTHER RESOLVED, That any elected official may appeal a denial by
the aforesaid committee to the Budget Committee of the County Commission and the
Budget Committee is authorized to determine whether this position requested is critical
to the County operations and if so to authorize a person to be hired to fill this position.

BE IT FURTHER RESOLVED, That all funding for any position eliminated
hereunder shall be deleted from the department/elected official budget and transferred
to the reserve fund of county government, and there shall be no reclassifications until
June 30, 2009, unless approved by the committee, or on appeal by the Budget
Committee of the County Commission.

BE IT FURTHER RESOLVED, That the hiring freeze and elimination of positions
does not apply to positions funded 100% by grants.



A C Wharton, Jr., County Mayor

Date:

ATTEST:

Clerk of County Commission

ADOPTED: JUNE 2, 2008




